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US Army PEO EIS
Senior Operations
Analyst
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PET, ENTERPRISE INFORMATION SYSTEMS PEO EIS is a component of the office of the United States
Assistant Secretary of the Army for Acquisition, Logistics, and
Technology (ASA(ALT)) that enables information dominance by
developing, acquiring, integrating and deploying information
technology (IT) systems to meet the Army’'s demands today while
preparing for the challenges of tomorrow. PEO EIS is responsible
for program management (communications, logistics, medical,
finance, personnel, training and procurement) of more than 30
Department of Defense (DOD) and Army acquisition programs
across the business, warfighting and enterprise information
environment mission areas.

US Army PEO EIS

s MISSION CHALLENGE

Senior Operations Analyst

The goal was to evolve the dynamic PEO-EIS and APEO ERP environment,
Integrate a variety of missions, and ultimately support the Army’'s Warfighters.
The following key initiatives were crucial to the success of the mission:

 Phase 1 Development and Implementation of CONOPS and Business Rules

« Strateqgic Planning and Facilitation Support

« Facilitation and Serving as the Technology Adoption, Organizational Change
and Operations Management Subject Matter Expert (SME)

www.rmrtechgroup.com



BN SOLUTION

Phase 1 CONOPS and Complete a detailed analysis, document findings and begin Phase 1
Business Rules Implementation of ERP CONOPS and Business Rules.

Operations Management Develop the APEO ERP Battle Rhythm, automate and implement, manage
SME Core Team Member scheduling and implementation for all APEO ERP meetings, briefs,

operations, and APEO ERP Brigadier General Executive Calendar
Operations.

Technology Adoption and Evolve organization to meet the changing needs of the Warfighter and in-

Organization Change tegrate new technologies and processes to give military customers the
Management (OCM) pest advantage in the field.

Support the APEO ERP Help the team understand the critical role Technology Adoption and OCM
Integration Team play in the successful adoption of ERP solutions. Support the movement
toward adoption of common software tools, licenses and infrastructure,

and server critical role as the Technology Adoption OCM SME for ERP
activities.

Defense Business Systems | Take leading role managing large meetings with leadership regarding
(DBS) Important initiatives such as PEO EIS Strategic Planning, APEO ERP
Level of Effort (LOE) ERP Integration Strategic Plan Development, Study

Advisory Group (SAG) Core Team Member and McKinsey Clean sheeting
Operations and Management lead.

Strategic Planning support multiple PEO and APEO ERP Integration Briefings.
and Facilitation

Synchronize Efforts Across || Help to increase efficiency and effectiveness and identify and implement
APEO ERP Integration Improved processes.
Priorities

CONCLUSION

The RMR Technology Group team successfully supported the efforts to evolve
the PEO-EIS and APEO ERP environment and gave critical direction and
assistance as the Senior Operations Analyst. Through the efforts of the team,
US Army PEO EIS was able to streamline their operations, implement vital
technologies, and better support the changing needs of the Warfighter.
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